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About Us 
 

What is the Kingsville BIA? 
 
The Kingsville BIA is a designated Business Improvement Area within the Town of 
Kingsville. We are a provincially mandated organization, run through a Board of 
Managers. The Kingsville BIA Association functions: 

 To oversee the improvement, beautification and maintenance of municipally 
owned land, buildings and structures in the area beyond that provided by the 
municipality generally; and, 

 To promote the area as a business and shopping district 
 
Our geographic area runs 4.5km east to west along Main Street and County Rd 20 and, 
from the four corners runs north to Water and Beach Street and south to Pearl and Mill 
Street.   
 

 
 
 
The Kingsville BIA is local business people and property owners who have joined together 
with the support of the Town of Kingsville, to organize, finance and carry out 
improvements in the BIA area and to market our businesses to visitors. City council is the 
body responsible for approving the budget of the Kingsville BIA. Presently, the Kingsville 
BIA has 165 regular members (commercial businesses within the boundaries) and 42 
associate members (non-commercially assessed businesses or a business outside of the 
set boundaries). 
 
The Kingsville BIA relies on its members for a self-help approach to revitalizing, 
strengthening and improving the BIA area. Through the members' input and support, our 
business and shopping district continually improves and prospers. 
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The Process 
 
To start the process of developing goals for the next three years, the Kingsville BIA 
reached out to all members in May 2015. Members were sent a survey both electronically 
and/or paper copy for them to complete. Members were asked for general feedback on 
the BIA area, the Kingsville BIA as an organization and what people would like to see in 
terms of improvements.  Out of the 195 surveys sent out, a total of 37 surveys were 
completed for a participation rate of 19%. As low as this number is, it is an increase of 
8% from the participation rate on the 2014 member feedback survey.  
 
After the survey was distributed and the results collected, the BIA Coordinator presented 
the results to the Board of Managers and a Strategic Plan Committee was formed. The 
committee members consisted of Coordinator Sarah Holland and Board Managers Trevor 
Loop, Jason Martin, Izabela Muzzin and Roberta Weston. The committee reviewed the 
results of the survey, identified common themes and completed a SWOT analysis of the 
Kingsville BIA.  

 
The Survey 
 
The survey consisted of ten questions to get a sense of how the membership currently 
views the Kingsville BIA and where it would like to see it going. 
The questions included: 

1. What is your current perception of the Kingsville BIA? 
2. What is your current perception of the BIA area and downtown? 
3. What in our mandate is your top priority – beautification, maintenance or 

promotion? Why? 
4. Where would you like to see the Kingsville BIA in one year? What actions can the 

Kingsville BIA take to realize those visions? 
5. Where would you like to see the Kingsville BIA in five years? What actions could 

the Kingsville BIA take to realize those visions? 
6. How could you as a member help the Kingsville BIA?  
7. Which available services of the Carnegie Arts & Visitor Centre have you used to 

promote your business? 
8. Have you attended a BIA board meeting or an Annual General Meeting? 
9. Which forms of communication from the BIA office do you regularly read?  
10. Do you have any extra comments or feedback you would like to share with your 

Board of Managers? 
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SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis 

 
 
 
 

 
 

Strengths 
 Headed in right direction – 

beautification 

 Communication getting better 

 Best town in the county (thriving 

downtown, safe, free parking) 

 Carnegie – opportunity for tourism, 

membership space, promotions  

 Kingsville Life books 

 Website, social media presence is 

growing 

 Partnering with the Tourism 

Coordinator on projects/resources 

 History and heritage  

 Welcome package and Kingsville 

Reporter welcome 

 Coordinator – paid staff member 

Weaknesses 
 Promotion 

 Not enough for associate members 

 Empty units 

 More presence on the East/West end 

of BIA  

 No clear cut plans 

 More activities for service businesses 

 Carnegie – budget 

 Limited market ready customer 

services 

 Member education and member 

involvement 

 Signage 

 Lack of embracing art community – 

needs leadership 

 

Opportunities 
 Build on associate membership 

 More defined vision 

 Branded opportunities 

 Kingsville experience – why Kingsville 

to live, shop, eat, do business, etc.  

 Expand boundaries 

 Involvement with the Leamington 

chamber? 

 Shoppers card for staff shopping local 

 Promoting/supporting businesses – 

awards (i.e. Leamington Chamber) 

 Town to mandate standards for empty 

storefronts 

 Walking Town – bike lock-ups, 

environmental town, more accessible 

parking spots 

 Supporting our arts community – not 

necessarily budget dollars, but 

opportunities (building, mandates to 

show visitors to the town there is a 

thriving arts & culture in the town) 

murals (appropriate spot with 

guidance). 

 

Threats 
 Sprawl – expansion  

 Competition from near destinations 

 Negative comments  
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Identified Themes 
 
From the survey results and the SWOT analysis, the committee drew seven major 
themes: 
 

1. The membership perceives that we are doing beautification well but marketing 
poorly. Of the three parts of our mandate, the membership does not perceive them 
equally, but have ranked them in this order: promotion, beautification, 
maintenance. 

2. There is a disconnect between the current BIA area and the member’s 
perception of what it actually is. It is larger than the downtown. There needs to be 
a shift in focus to consider the entire BIA area. 

3. The Associate Members don’t feel value of the current Associate Membership 
benefits, however, they want to be more involved with the BIA. Continue to build 
on Associate Membership base for future plans of expanding the BIA boundaries 
(Cottam and Ruthven). 

4. Focus on providing resources and benefits to all businesses (all BIA members, 
including service members).  

5. Revisit policy on how to encourage business owners and vacant business owners 
to keep those spaces up properly. 

6. Look at how the Carnegie building is currently being used by members and can it 
be better utilized by members. 

7. Make our Annual General Meeting more of an event for members. Rethink the 
format of the meeting to foster more interaction/communication as part of the 
meeting. Build on the event each year to eventually offer food/drink, special 
awards/recognition to businesses, facts about the BIA and what we are doing well. 

 
The Committee met a total of four times to review the results to create goals and 
strategies for each identified theme. The committee presented monthly reports to the BIA 
Board of Managers and recommended that the Kingsville BIA should seek quotes from 
marketing specialists.  
 
The Kingsville BIA started working with Noah Fleming of Fleming Consultants in 
December 2015 and will work with him for a period of six months to draft and implement 
a new marketing strategy. The following marketing strategy has been drafted through 
communications between Noah Fleming and the Kingsville BIA Board of Managers and 
Coordinator, and has been approved by the Kingsville BIA Board of Managers.  
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Kingsville BIA Marketing Mission & Objectives 
 
The Kingsville BIA’s goal is to enhance and improve business within the geographic 
boundaries of the association by utilizing the combined strength of all our members. We 
strive to promote beautification in our town and increase awareness of all that Kingsville 
has to offer.  
 
The Kingsville BIA will achieve its vision of a thriving business community by acting in 
accordance with the spirit and intent of the following marketing plan.   
 
The details of the plan, its goals, objectives, and activities, reflect the beliefs of the 
Kingsville BIA and its members.  The plan can be used as a mechanism to enhance the 
overall physical attractiveness of the business district, and to increase the economic 
activity of the businesses in the area.  This plan also commits to providing tools and 
resources to its members to help them boost and foster their own marketing results. 
 
The success of the Kingsville BIA and its marketing strategy is almost entirely dependent 
on the participation of as many of its members as possible. The Kingsville BIA will 
continue to survey and solicit the advice and input from its members on a regular basis. 
The plan will be fluid and updated based on the ongoing input and advice received from 
the Board of Directors and its members.    
 

Themes 
 
Based on feedback from members, and the previous identified themes by the Strategic 
Plan Committee, there are three key themes that have driven the creation of this plan. 
 
Theme One: The membership perceives the BIA’s efforts to beautify the town are being 
done well, but efforts to market the town and its members are done poorly. 
 
Theme Two: The Kingsville BIA boundary is greater than just "downtown." An equal 
amount of effort needs to be given to the entire BIA area and all its members. 
 
Theme Three: Regular members and associate members do not perceive enough value 
for the membership. The members feel the BIA could do more to provide additional value-
added benefits and resources. 
 
Based on the recurring themes, this plan is divided into four main areas. While the plan 
touches on each of the key themes, it places a greater emphasis on marketing & member 
promotion. 
 

1. Beautification 
2. Tourism 
3. Marketing, Promotion, and Member Promotion 
4. Building a Greater BIA and Sense of Community  

 
The following summarizes the key objective and a sample of specific tactics to be carried 
out. More detailed explanations and timelines are found in Appendix 1.  
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Recommendations/ Actions Ongoing Year 

2016 2017 2018 

Beautification  
Objective: The BIA will continue to enhance the overall appearance of the Kingsville BIA 
and its members by improving the streetscape by doing things above and beyond what 
the municipality currently does. 

Coordinator to walk the various areas of the BIA 
once a month and contact the town if anything 
needs to be addressed.  

x x x x 

Ensure all members are aware of potential grants 
available for beautification efforts. Make it easier for 
the grants to be used and taken advantage of, not 
more difficult. 

x x x x 

Coordinator should take proactive efforts to make 
the facelift grant known to those in key areas with 
poor signage or a particular need for beautification 
improvements. 

x x x x 

Expand the Flower Program by reviewing the 
placement of the planters and hanging baskets and 
continue the Winter Planter Program. 

x x x  x 

Continue to fundraise for the clock and garden at the 
Four Corners. Projected clock installation is Spring 
2016 

 x   

 
 

Recommendations/ Actions Ongoing Year 

2016 2017 2018 

Tourism  
Objective: To continue to promote and develop Kingsville as a Tourist destination. 

Communicate with the new Economic/Tourism 
Committee on the town’s tourism promotion plans to 
avoid duplication, but share resources/partner when 
available.  Work with the Town to develop 
‘Experience Kingsville’ map and create 
‘activity/interest-based’ guides for tourists 
(dining/wine/biking/birding etc.) available in 
print/electronically.  Investigate having a Kingsville 
app 

x x x x 

Continue to position the BIA Administrative Office 
and the Carnegie building to local businesses and 
BIA members as a tourist information spot, and 
concierge to visitors. 

x x x x 

Enhance content and photography in the Annual 
Spring Guide and Holiday Guide to promote BIA and 
BIA members 

x x x x 

Use Seasonal Tourism to entice visitors to Kingsville 
(i.e. Fantasy of Lights, birding, wineries, biking, etc) 

x x x x 
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Recommendations/ Actions Ongoing Year 

2016 2017 2018 

Building a Greater BIA and Sense of Community 
We will develop and maintain a strong Kingsville BIA that is positioned to serve the needs 
of our members and exceed their expectations. 

Coordinator to pursue business in Kingsville proper 
to join as Associate members. 

x x x x 

Coordinator to contact non-BIA members in 
Kingsville proper, sharing benefits of the BIA and 
include the results of the last two years of marketing 
initiatives.  

x x x x 

Coordinator to pursue businesses in Cottam and 
Ruthven to join as Associate Members. 

x x x x 

Solicit testimonials from current BIA members and 
have them share positive successes from BIA 
membership. i.e. Consider video testimonials for use 
on website and social media. 

 x x  

Have a summer member’s event (BBQ, family-
orientated, relaxed social event) 

   x 

Share social media statistics & insights x x x x 

Introduce awards & recognition    x  

Create a simple member’s benefit pamphlet  x   

 
 

Recommendations/ Actions Ongoing Year 

2016 2017 2018 

Marketing, Promotion, & Member Promotion (See Appendix 1)  
Ambitiously promote, advocate, and market our BIA and our members. 

Enhance ongoing social media efforts. x x x x 

Establish a seminar/training curriculum for all 
members – offer the seminar/training series to non-
BIA members for an additional fee. 

x x x x 

Create ongoing marketing processes to highlight 
successes of programs like the BIA dollars i.e. press 
releases, event promotion  

x x x x 

Give businesses the tools to experience even 
greater success with BIA initiatives. i.e. 
Launch/Marketing process for BIA Dollars 

x x x x 

Double the BIA Dollars Promotion in 2016 x x   

Triple the BIA Dollars promotion in 2017 x  x  

Grow the BIA Dollars promotion to $100,000 x   x 

Continue to educate the members on the AODA and 
provide information/resources on making their 
businesses accessible for customers/employees 

x x x x 

Introduce the “Stop Gap” Program to make the 
single step businesses accessible.  

  x  
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Appendix 1. Marketing, Promotion, & Member Promotion 
 

Objective: Ambitiously promote, advocate, and market our BIA and our 
members. 
 

 Enhance ongoing social media efforts. 
o Create a social media editorial calendar.  

 Post on Facebook/Twitter multiple times per week. Schedule in 
advance if necessary. 

 Highlight members in social media. Offer to share member 
promotions, news, highlights, etc. Make a proactive effort to monitor 
members on social media. Use tools like Hootsuite to do this. 

o Create a Customer Service Hero of the month program on Facebook & 
Twitter  

o Create a featured business program on Facebook & Twitter (do bi-weekly 
to match featured business display at Carnegie).  

o Create an Instagram app – more visuals of members/businesses/events in 
the BIA 

o Use social media to show that Kingsville is the “Friendliest Town in 
Southern Ontario”  
 

 Establish a seminar/training curriculum for all members – offer the 
seminar/training series to non-BIA members for an additional fee – The 
Kingsville BIA Small Business Workshop Series 

o Create a members-only marketing resource page on the Kingsville BIA 
Website. 

o Put together a schedule of 5-10 free teleseminars/webinars/live events for 
members. Record the events and make them available to members. 

o Utilize experts in the space to deliver the seminars for free. 
o Topic Suggestions 

 Sales & Marketing Strategies 
 Website Development 
 Social Media & Media Marketing 
 Customer Retention 
 Customer Service 
 Joint Ventures & Partnerships between Businesses 
 Bookkeeping/Accounting/Finance 

 

 Continue to create additional signature BIA events.  
o The goal is to populate events with both the members and the town’s 

people. The BIA needs better strategies to promote members to each 
other, and better connect businesses to the local community and beyond. 
 

 Regular Email Communications to Members  
o Monthly newsletter 

 Focus on BIA successes. 
 Focus on marketing opportunities. 
 Focus on member successes. 

 

 Solicit Testimonials 
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o Engage in the practice of gathering written & video testimonials. 
 

 Alignment & Partnership with groups that coordinate festivals and events 
o The BIA should consider partnering with groups that coordinate festivals 

and events. 
o Offer promotional support on the BIA website. 
o Create targeted lists promoting local businesses when & where it makes 

sense. 
 For example: During the Kingsville Folk Fest, it makes sense to 

highlight places to stay and places to eat. This should be done well 
in advance of the events. 

 For example: During tax season, is a great time to promote your 
professional services members.  
 

 Create best-in-class Marketing materials 
o Use tools like Canva.com to create eye-catching design. 

 

 Website 
o Consider a website revamp – 2017 budget 
o Add a blog that can be updated regularly. 
o Work with the town and other organizations to avoid duplication and 

ensure the sharing of resources and links. 
o Add testimonials and member success stories. 


